The What If? Chart

The What If? Chart is a chart which summarizes your classroom management plan in terms of preplanned positive consequences, reductive consequences, and consequences for very serious behavior problems.

All too often only negative reductive conse​quences are specified in a classroom manage​ment plan. But a What IV Chart will also list, on the left hand side, positive consequences that students will receive if they follow the class​room rules. Including positive consequences of​fers a well‑balanced approach to classroom consequences (See Chapter 3 of The Tough Kid Book for examples of preplanned reductive con​sequences, positive consequences, and serious behavior clauses).

A What IF? Chart lists a preplanned hierarchy of reductive consequences on the right hand side, along with how much or how long each conse​quence will be used. The reductive conse​quences increase in severity as they go down the hierarchy on the chart.

The reductive consequences should be used only if: (1) the pre-established classroom rules are broken, or (2) a student does not comply with your request. If misbehavior occurs that is not addressed in the classroom rules, then the class​room rules should be reexamined. Most well‑designed sets of classroom rules will evolve and be refined over time; they should handle the most diffi​cult behaviors exhib​ited in the classroom.

In addition to less seri​ous classroom misbe​haviors, extreme or dangerous misbehav​iors can sometimes oc​cur. A What IF? Chart hierarchy must include a preplanned set of con​sequences (serious be​havior clauses) for crisis or out‑of‑control behaviors, as these mis​behaviors can be dangerous as well as greatly disrupt the classroom. Crisis misbehaviors in​clude blatant or defiant noncompliance, a continuing physical fight, carrying a weapon, physi​cal destruction of property (such as fire setting), or long‑duration tantrums that include yelling, swearing, or screaming. These behaviors are rare, but their crisis nature requires preplanned consequences that may temporarily remove the student from the classroom.

You may need extra help to implement the serious behavior clause. A two‑way school in​tercom can be used to summon help, or another student can be sent to the principal's office or another teacher's classroom. The steps to re​quest help should be pre-designed in a faculty meeting by the faculty and principal before they are implemented.

The What If? Chart also has a place for a Mys​tery Motivator (see Section I of this book) en​velope at the bottom as an ultimate reward for the class. The Mystery Motivator can be given randomly once or twice per week to students who have not moved below the first level on the reductive half of the What IV Chart, or it can be given to the student who has improved the most or tried the hardest on an academic assignment that week.

The box to the right of the Mystery Motivator is for teachers to publicly post for themselves the number of positive comments they plan to make to their classes. A minimum of three or four positive comments for every negative comment or consequence is recommended. This means that if frequent negative comments or conse​quences are necessary, the number of positive comments will need to increase accordingly to maintain this ratio.

Even if negative comments or consequences are infrequent, a minimum of four positive com​ments per classroom contact hour for each teacher, aide, or volunteer is suggested. Thus, if teaching is conducted for six hours, then 24 positive comments per day by each member of the teaching staff is the minimum (6 hours X 4 comments = 24). This is not 24 positive com​ments per student, but 24 to the whole class by each staff member.

In the previous example, the number 24 would be written in the box (with a water‑based marker if the chart is laminated) to remind and challenge the teaching staff. It's also a good idea for staff members to keep a private tally of their own positive comments, particularly staff who tend to be critical. It is the option of the teaching staff to tell the class what the number means. How​ever, it works well to keep the number a staff secret and to vary the number daily (e.g., 24, 27, 30, 25, etc.).
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