Classroom Jobs - A Great Tool for Teaching Responsibility

If we want to teach children to be responsible, we have to trust them with responsibilities. Classroom jobs are an effective way to enlist students in the duties of running a classroom. 

When I first started working with children, I was most surprised by their enthusiasm for helping. If I need assistance with any little thing, every hand shoots up into the air, volunteering to perform whatever tasks I need accomplished. This is one of the most wonderful things about elementary school students. For the most part, they love their teachers and will do anything they ask! 

Both students and teachers love classroom jobs. Students love this system because they will be responsible for a certain task that helps the classroom as a whole. Teachers will love it because, not only will the system eliminate a few things from their To Do Lists, but they can also watch the children rise to the occasion and learn how to be responsible. 

The First Step - Pitch Your Idea 

Tell the students that, soon, they will have the opportunity to apply for classroom jobs. Give them a few examples of the types of jobs that are available and watch their eyes light up as they imagine themselves as the little kings or queens of a certain domain of the classroom. Make it clear that, when they accept a job, they will have to take it very seriously and if they do not meet their commitments, they can and will be "fired" from the job. Make this announcement a few days before your plan to formally introduce the job program so that you can build anticipation and portray the importance of classroom jobs. 

Decide on the Duties 

There are hundreds of things that need to be done to run a successful and efficient classroom, but only a couple dozen that you can trust the students to handle. Thus, you need to decide how many and which jobs to have available. Ideally, you should have one job for each student in your class. In classes of 20 or fewer, this will be relatively easy. If you have many more students, it will be more challenging and you may decide to have a few students without jobs at any given time. You will be rotating jobs on a regular basis, so every one will have a chance to participate eventually. You also have to consider your own personal comfort level, the maturity level of your class, and other factors when you decide how much responsibility you ready to give your students. You can always change your mind later and amend the job system in the next round, but think carefully about these factors and others as you design your job program. 

Here are some examples of jobs that work well in an elementary classroom: 

· Pencil Sharpener - makes sure the class always has a supply of sharpened pencils 

· Paper Monitor - passes papers back to students 

· Chair Stacker - in charge of stacking the chairs at the end of the day 

· Door Monitor - opens and closes the door as class comes and goes 

· Chalkboard/Overhead Eraser - erases at end of the day 

· Librarian - in charge of the class library 

· Energy Monitor - makes sure to turn off the light when class leaves the room 

· Line Monitor - leads the line and keeps it quiet in the halls 

· Table Captain - may be more than one student 

· Plant Technician- waters plants 

· Desk Inspector - catches dirty desks 

· Animal Trainer - takes care of any classroom pets 

· Teacher Assistant - helps the teacher at any time 

· Attendance Person - takes the attendance folder to the office 

· Homework Monitor - tells students who were absent what homework they missed 

· Bulletin Board Coordinator - more than one student who plans and decorates one bulletin board in the classroom

Design an Application 

You may be thinking, "What? An application for classroom jobs? That really isn't necessary. I'll just assign the jobs as I see fit." That's what I thought as first, too. But, I've heard from several other teachers who have done applications before that it is a step that really helps the students to take their jobs seriously. Plus, it's an opportunity for you to get each student's commitment in writing that they will perform any job to the best of their abilities. Ask students to list their first, second, and third choice jobs. Here is an example of a Classroom Job Application (see below).

Make the Assignments 

Before you assign the jobs in your classroom, hold a class meeting where you announce and describe each job, collect applications, and emphasize the importance of each and every duty. 

You will want to avoid (or at least minimize) the amount of complaining you hear along the lines of, "But, I didn't want this job, I wanted a different job!" Make it clear that students need to perform any job well in order for the class to function efficiently. Promise to give each child his or her first or second choice job some time throughout the school year. You will need to decide and announce how often the jobs will be changing. One teacher I know changed them every three months. Another teacher cycles them every month. I am thinking of changing them every two weeks for my third graders because I want them to get a chance to do every job. However, you also want to give the students a chance to excel at their duties. This will be a judgment call for each teacher. After you assign the jobs, give each student a job description about their assignment. They will use this to learn what they need to do, so be explicit! 

Monitor their Job Performance 

Just because your students now have jobs doesn't mean you can just sit back and take it easy while they perform their duties. Watch their behavior closely. If a student is not performing the job properly, conference with him or her and tell the student exactly what you need to see in their performance. If things don't improve, it might be time to consider "firing" them. If their job is essential, you will need to find a replacement. Otherwise, simply give the "fired" student another chance during the next cycle of job assignments. Don't forget to schedule a certain time each day for the jobs to be performed; I am scheduling it for the last 5-10 minutes of the day when we assign homework, pack up, and dismiss for the end of the day. 

That's about it! As you can see, classroom jobs are a wonderful way to teach responsibility and build a sense of classroom community. With the use of job applications, you are also giving the students practice at filling out forms, which is an academic standard in many districts. Customize the job titles and descriptions to fit the needs of your classroom and get ready to enjoy the many benefits of a classroom job system. 

Have fun with it!

Classroom Job Application

Name ____________________ 

Date ____________________ 

Name your top 3 job choices: 

1. ______________________ 

2. ______________________ 

3. ______________________ 

Tell what experiences and strengths you have that would help you succeed at these jobs: 

______________________________________________________________________

______________________________________________________________________ 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

Copy this pledge on the lines below: 

I promise that if given ANY classroom job, I will perform it to the best of my abilities. 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

Signature ____________________

